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A Note From the Director

When I first met Henry, he was just 10 years old but 
even at that tender age, I saw a young boy wise 
beyond his years and hungry for life. I guided him 
through a number of theatrical productions and 
helped shape what would've been a rewarding career 
in the arts. 

Like so many, I wasn't aware of his "dual identity" and 
the life that his alter-ego "wŜƴŜƎŀŘŜΣέ would forge for 
him. When the news of his shooting hit the media, I 
was determined to reach out to him and see about his 
well-being. I did so as a friend and former mentor. At 
that time, I ǿŀǎƴΩǘ thinking about making a film about 
this journey but the more time Henry and I spent 
together, the more I realized that the greatest 
performance and the one that would have the most 
profound effect on an "audience" was his own story . . . 
told in his own words. No script, no costume, no fear.

- Stephen Dest
Award-winning Filmmaker
Professor of Film Studies
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Introduction 

I Am Shakespeare, The Henry Green Story, is many 
stories.  It is a story about the tension that exists in a 
community when an impoverished neighborhood 
dominated by gangs and plagued by gun violence is in 
ǘƘŜ ǎƘŀŘƻǿ ƻŦ ƻƴŜ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ǿŜŀƭǘƘƛŜǎǘ 
universities.  It is about the complexity of identity, and 
the struggle for pride and self-worth.  It is about 
suffering trauma, receiving salvation, and offering 
forgiveness.  It is a story about hope. 

In this film, Henry talks about the shame of poverty, his 
desire for power and its intersection with violence, and 
his recovery after being shot and receiving an intestinal 
transplant.  Each chapter of his story is defined by a 
separate identity until, at last, Henry is able to reconcile 
himself with everyone and everything he has become.
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Section One
Facilitation

This Guide is designed to support your facilitation of meaningful dialogue around specific themes that emerge while 
viewing the film. The content of the film is likely to evoke varied reactions from audiences, so the following guidelines 
will help you prepare audiences for the content they are about to view.  This Guide strives to surface specific themes 
within the film as a way of providing a structure for the effective facilitation of intentional and powerful dialogue. It is 
not intended to limit conversations to the highlighted themes within; rather, it should inspire you to develop 
provocative questions in addition to the ones offered here and help you to customize the viewing experience to meet 
the needs of your audience.  
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Preparing to Facilitate

As the facilitator, you should watch the film and 
read the Guide in full before conducting a group.  
The film is 90minutes viewed in one sitting, so it is 
important to consider the amount of time 
available not only for viewing the film, but also for 
engaging the audience in post discussions after. 
While there are several options for viewing this 
film, it should ultimately be viewed in its entirety
even if that experience occurs over a series of days 
or weeks. 

While the film is a powerful story that could very 
easily be viewed, enjoyed and discussed without 
identifying a specific outcome for audiences, it is 
well-suited to serve as a springboard for targeted 
conversations about difficult topics such as gun 
violence, poverty, identity, race, and depression. 

In your role as Facilitator, you should determine if 
there are specific outcomes that you want 
audiences to meet as a result of viewing and 
discussing the film.  This should help you prepare 
additional questions for discussion and decide if 
the audience needs to do anything in particular 
before they view the film. 

The appendices at the end of this Guide contain 
suggested articles and additional resources to 
supplement the film.

The Role of the Facilitator:

1. Establish a purpose for viewing the film
2. Create a safe and welcoming 

environment
3. Manage groups effectively
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Establish a Purpose for Viewing the Film
Exploring topics and themes

When establishing a purpose for viewingthe film, 
identify specific themes or topics that the audience 
could discuss.  For example:
--Are you facilitating a group of educators discussing 
the impact of gang and gun violence in a school 
community?
--Are you facilitating a group of medical practitioners 
discussing the treatment and care of patients and their 
families?
--Are you facilitating a group of students about their 
experiences with poverty?

This is a partial list of topics and themes to explore:Gun 
violence, gang/neighborhood violence, poverty/class, identity, 
self-worth, aspiration, college access,depression, power, 
pride, dignity, medical care/communication, determination, 
purpose, redemption, trauma, recovery,hope, forgiveness.

Know Your Audience
Knowing your audience will help you determine your purpose 
for viewing the film.  This film is suitable for adults and youth 
ages 14 and over.While this Guide focuses primarily on 
audiences in education and health care, it is equally 
accessible and appropriate for audiences from law 
enforcement, social services, and the greater community at 
large.
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Create a Safe and 
Welcoming Environment

Establishing how the group will listen and speak to 
one another before you view the film sets the 
ΨƴƻǊƳΩ ŦƻǊ ƎǊƻǳǇ ōŜƘŀǾƛƻǊΦ !ǎ ǘƘŜ ŦŀŎƛƭƛǘŀǘƻǊ ȅƻǳ Ŏŀƴ 
either suggest norms or agreements for behavior 
for the group, or engage the group in a 
collaborative norming process.  Norms should 
ŜƴǎǳǊŜ ǘƘŀǘ ŜǾŜǊȅƻƴŜΩǎ ǾƻƛŎŜ ƛǎ ƘŜŀǊŘΣ ŜƴŎƻǳǊŀƎŜ 
and value different perspectives, and provide the 
time and opportunity for viewers to negotiate their 
emotional responses to the film. 

Knowing the names of audience membersand 
ŜƴǎǳǊƛƴƎ ǘƘŀǘ ŀǳŘƛŜƴŎŜ ƳŜƳōŜǊǎ ƪƴƻǿ ŜǾŜǊȅƻƴŜΩǎ 
name is another way to create a welcoming 
environment. Use nametags to introduce audience 
members to one another and encourage familiarity 
amongst the group.

Once names and norms have been shared, take 
time to: 
ÅRead the introduction to orient the audience to 

the film
ÅFrame the viewing experience by sharing the 

purpose for viewing the film 
ÅReview any pre-work that was given to the 

audience, and relate it to the viewing experience
ÅInform the audience of their role during viewing 

(i.e., taking notes)

Protocols for Norming Groups

Protocols are guidelines to help structure conversations so 
that all members in a group have equal participation.  The 
School Reform Initiative (SRI) offers a variety of protocols to 
help you create a safe space and facilitate challenging 
conversations.

Click here for a protocol to help you create norms with your 
audience.
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Managing Groups Effectively

In addition to being thoughtful about the way you arrange and organize the 
audience, ƛǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ōŜ ǎǘǊŀǘŜƎƛŎ ŀōƻǳǘ Ƙƻǿ ȅƻǳ ƳŀƴŀƎŜ their energy.
This includes:
Å Negotiating and validating emotional responses to the film
Å Anticipating opposing points of view; ensuring that they are heard and 

explained so they can be understood
Å Re-focusing the group and managing disruptions
Å Keeping the group going; knowing when to stop

GroupConfigurations
The way you group audience members for viewing will 
depend upon the purpose for bringing the group together. 
You may be attempting to create a shared experience where  
the whole-group is involved in meaning-making.  In another 
context, it might be more important to convene several 
small groups so that every individual has a chance to speak.

In addition, the physical space available may influence your 
grouping strategy. For example, if you are in an auditorium, 
you may decide to cluster groups to facilitate smaller 
discussions or put everyone close together for a large group-
discussion. 

School Groups
If multiple classes are viewing the film together, it may be 
beneficial to have students return to their own classrooms 
for more intimate discussions after the film.

One Large Group
If you have a large group there will be some audience 
members who are not comfortable speaking, and others 
who may dominate the discussion.  You may want to provide 
opportunities for written reflection, or for audience 
members to turn and talk to one another in response to 
guiding questions before asking them to share with the 
whole group. 

Small Groups
You may choose to break larger groups into smaller groups 
to allow for more in-depth discussions. Small-group 
discussions will maintain a better focus if someone is 
available to serve as a group leader.
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Getting Ready to View The Film
Setting up the Screening

CŀŎƛƭƛǘŀǘƻǊΩǎ /ƘŜŎƪƭƛǎǘ

Before you watch the film, be sure that you have set 
the stage:
1. Norms and name tags
2. Established a purpose for viewing (pre-work 

completed if required)
3. Groupings determinedand group leaders 

assigned if needed for smaller groups
4. Materials for reflection and evaluation
5. Timing the event for viewing and discussion
6. Timeline for related activities 

Before you introduce the film share the Note from the 
Directorand read the introduction to summarize the 
story.  There may be audience members who have 
experienced trauma from gun violence, hospitalization, 
poverty or depression; in anticipation of emotional 
reactions to the film, inform the audience that these 
topics are covered.

If you have had your audience do any pre-work, take time 
before you watch the film to discuss and relate it to the 
film.

You may decide to engage the audience in a brief 
discussion about their expectations of the film and check-
in after the film to see if their experience matched their 
expectations. 

If you are viewing the film in segments, inform the 
audience about the timing of personal breaks so as not to 
interrupt the discussions.  
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